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Strategic Plan Implementation - Year 1  (January - November 2016)

Established a new comprehensive business retention & expansion 
program. Surveyed 300 businesses and visited with 60+ companies 
to provide support and resources. Created an industry sector cluster 
program around 13 key industries to maintain critical mass for key 
economic sectors to ensure vitality and growth in Skagit County. 

Engaged 1,800 participants in 4 annual signature EDASC events. 
Revitalized e-newsletter reaching 2,500. Participated in 200+ community 
events and workshops. Responded to 300+ information request inquiries.

Developed a professional, proactive business recruitment program, 
including launching a new skagit.org website featuring increased site 
selection and community economic data, and forming a Rapid Response 
Team to coordinate county-wide in responding to project proposals.

Served as a convener for economic issues that affect Skagit County and 
increased collaboration with county-wide partners. Convened groups 
to establish a county-wide Tourism Promotion Area, expand fiber 
connectivity across the region, and further the value-added agriculture 
Innovation Partnership Zone.

Through the EDASC Foundation’s Leadership Skagit program, the 
Latino Business Retention & Expansion program, and participation in 
community-wide initiatives, worked towards a more equitable and inclusive 
Skagit County to ensure all have the opportunity to lead healthy, productive lives. 

Developed and implemented organizational procedures and policies to 
employ nationwide best practices in economic development and 
ensure fiscal responsibility. This included engaging and involving EDASC 
Investors as full partners in our Alliance.
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Program Accomplishments 

Business Retention & Expansion

300 businesses surveyed to identify trends and indicators about  
the economic vitality of existing businesses in Skagit County.

60+ site visits to provide customized business retention & 
expansion assistance in several key industries including retail, 
professional services, value-added agriculture, and tourism.

13 cluster meetings convened with representatives in sectors 
including Agriculture, Arts & Culture, Builders & Real Estate, Clean 
Tech, Conservation & Environment, Infrastructure, Finance & 
Insurance, Manufacturing, Maritime, Non-Profit, Retail, and Tourism.

300+ participants in business workshops and the Leadership Skagit and NEXTExec programs.
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Small Business Development & Latino Business Advising

147 clients received free, confidential small business development, 
planning and financial counseling services.

974 hours of client work completed by one SBDC Certified Business 
Advisor and one part-time Latino Business specialist.

$593,000 capital acquired and $1,344,000 pending in 
financial assistance to grow and retain local businesses.

14 new businesses started and 4 businesses purchased. 

11 new jobs created and 34 jobs retained locally.

Business Recruitment & Attraction

12 active site selection projects with companies looking to locate food 
processing, aerospace, and clean tech businesses in Skagit County.

4 visits from the WA State Governor’s Office, Department of 
Commerce and Department of Agriculture to promote knowledge of 
the Skagit business climate, investment opportunities, and advantages  
in the aerospace, agriculture, forestry, and manufacturing sectors.

7 briefings introducing Skagit County to international partners and 
delegations, including from China, Japan, France, Korea, and Canada.

EDASC and WA Department of 
Commerce Aerospace Director John 
Thornquist visited Team Corporation 
at the Port of Skagit in August 2016.

More than 30 Latino business owners 
and entrepreneurs participated in an 
EDASC forum with U.S. Congressman 
Rick Larsen in September 2016.

EDASC met with senior officials at the 
Consulate-General of Japan in Seattle 
to discuss new economic connections 
between Skagit County and Japan.

as of November 2016
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Convening & Facilitating Key Initiatives

Establishing a Tourism Promotion Area in 
partnership with municipalities, chambers, and the hospitality sector to 
secure funding for marketing Skagit County as a tourist destination.

Expanding Fiber Connectivity, recognizing the vital 
importance of broadband to local economic development. EDASC is 
working with the county and Port of Skagit on an action plan to bring 
fiber to every part of Skagit County.

Developing the Innovation Partnership Zone  
with the Port of Skagit, Skagit Valley College, WSU Extension, and 
agricultural partners to enrich the local value-added agriculture 
industry by promoting the exceptional quality of Skagit products in regional and global markets.

Engaging the Community via Events & Outreach

1,800 attendees at four signature events:  Economic Forecast 
Dinner, Schmooze Fair, Golf Tournament, and Investor Celebration. 

200+ events, workshops, and festivals attended by EDASC staff 
on topics such as entrepreneurship, agriculture, manufacturing, 
affordable housing, natural resource conservation, and education.

2,500 EDASC newsletter subscribers received curated business & 
economic articles, community announcements, and program news.

350+ calls answered, providing information on business referrals, 
community resources, and professional development opportunities.

Fostering a Strong Alliance of EDASC Investors

330 EDASC Investors made an annual financial investment to grow 
and preserve a prosperous local economy in Skagit County.

12 Signature Investors committed to an annual investment of 
$5,000 or more to support vital economic development programs.

140 guests attended the inaugural Investor Appreciation 
Celebration event to network and learn about Alliance initiatives.

5,000 Member Services Directories distributed across the region.

EDASC is developing a Skagit 
agriculture brand with the help of 
Pacific Lutheran University MBA 
students to expand the market reach 
for local agricultural products.

The popular 2016 Economic Forecast 
Dinner provided a year in review and 
look forward to the trends that shape 
our economy locally and globally.

Over 300 businesses and organizations 
annually invest in EDASC to support 
healthy businesses and good jobs.



Skagit County Economic Snapshot 

Economic Development Alliance of Skagit County                                   Annual Report 2016

Industry and Employment Update 2016
by Anneliese Vance-Sherman, Ph.D., Washington State Employment Security Department Regional Labor Economist 

Skagit County’s largest job providing sector is the private service-
providing sector, making up 57.3 percent of total non-farm 
employment in 2015. Local government made up 19.4 percent of non-

farm jobs in 2015, with most of those jobs in K-12 education. The county has 
some heavy industry including oil refineries and manufacturers that support 
the marine and aerospace industries, food manufacturing and other niche 
businesses that contribute to a fairly well-rounded economy.  

Industry
During the recent recession, goods-producing jobs fell from a peak 21.2 percent share of non-farm 
jobs in 2007 to 17.5 percent in 2011. By 2015, these industries made up a 19.5 percent share of 
total non-farm employment. Goods-producers supplied an average of 9,400 jobs in 2015, up 1.4 
percent from 2014.

• Manufacturing employment in Skagit County fell by 900 or 15.5 percent from peak 
employment in 2007 to the lowest observed levels in 2010. From 2010 to 2014, 1,000 
manufacturing jobs were created. From there, 100 jobs were shed in 2015. Manufacturing as a 
whole has reached pre-recession employment levels.

• Skagit County’s manufacturing base is diverse. The three largest manufacturing industries 
in terms of employment are food manufacturing, machinery manufacturing and wood 
product manufacturing. Petroleum and coal products manufacturing has also historically been 
one of the largest employers in the region. Although recovery took a long time, manufacturing is 
one industry that has played an instrumental role in Skagit County’s recovery.

• Construction employment tumbled from 2007 to 2011, shedding 1,600 or about 36 percent of 
all jobs over that time period. From 2011 to 2015, construction employers have collectively created 
about 800 new jobs. Construction employment expanded by nearly 5 percent over the past year.

Employment
Washington state and the U.S. both reached their lowest employment levels in 2010 and began to 
recover from there; Skagit County’s entry into post-recession recovery lagged by a year. Recovery 
began tentatively in 2012 and really began to take hold in 2013. From 2014 to 2015, Skagit 
County businesses added 500 jobs with growth in all major sectors except for manufacturing.

Skagit County’s civilian labor force averaged 58,044 in 2015. Of that, 53,967 resident civilians were 
employed and 4,077 were estimated to be unemployed and actively seeking work. The average 
unemployment rate in 2015 was 7.0 percent. The unemployment rate in July 2016 was 6.8 percent 
The county’s 2015 average annual wage was $43,175. In 2015, Skagit County’s median hourly wage 
was $20.10, lower than the state median of $23.15. 


